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Hq, Army Security Agency, Washington 25, D. C., 4 June 1946
T0: Chief, Security Division

1. Based on the information that this agency will probably have
to suffer reductions due to budget allowances, the Security Division
has been authorized a total of $635,000 to pay civilian employees for
Fiscal Year 1947. If the 1.% pay increase for civilian employees has
to be absorbed by this agency, the monetary allowance for Security
Division will then be $632,600.

2. The Chief, Security Division, may make his om recommendations

as to what Jobs will be allocated, subject to the above monetary allowance.
7”7

Coleonel, Signal Corps
Deputy Chief, Army Security Agency

Leclassified and approved for release by NSA on 01-16-2014 pursuant to E.O . 13526)
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TDGSS-80 (22 May 1946) 24 Ind
Hq, Army Security Agency, Washington 25, D. C., 29 May 1946
TO: Deputy Chief, Army Security Agency

1. The presentation in the basic communication of the special work
load in the Maintenance Branch of the Security Divislion was made a spe~
clal item of discussion because of its much greater urgency than that of
other personnel problems in the Security Division. There are, however,
numerous other shortages of personnel sffecting our program which now
become much more significant in view of the reduction in staff being im-
posed on the Agency by budget considerations,

2. It is requested therefore that the special increase of fifty
persomnel granted in the 1lst Indorsement be spread over varlous functions
in the Security Division in accordance with their priorities, rather than
assign the entire increase to the Maintenance Branch. This will confirm
the corresponding approval already granted verbally by the Deputy Chief.

R. sfrtRov

1 Inel 4. SINKOV
n/ec Colonel, Signal Corps
Chief, -Securlity Divislon
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WDGSS-22 (22 May 1946) 1st Ind.

Hq, Amy Security Agency, Washington 25, D. C., 24 May 1946
THRU: Personnel and Training Branch
TO: Chief, Security Division

1. The SOP for preparation of cipher machines for extended storage
is approved.

2. Tentatively, the Army Security Agency is to be authorized a total
of 2259 civilians without the 4% pay increase, or 1900 civilians if the
14% pay increase is approved. The Security Division was to be allocated
248 and 191 respectively. Fifty additional civilian vacancies are
.authorized as repairmen which revises the above figures to 298 and 241
respectively. This confirms previous information given a representative
of your Division by Lt. Colonel Walker.

3. To augment this civilian increase, on or about 1 September 1946
the course for cryptographic repairmen at Vint Hill will be revised to
include four weeks of on-the-job training in the Maintenance Branch. This
will serve not only to give the men valuable training but help reduce the
work load in the Maintenance Branch.

—

1 Incl A
n/ec Colonel, Signal Corps
Deputy Chief, Army Security Agency
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SUBJFCT: Preparation of Cipher Maochines for Extended Btorage

T01 Chlef, Geeurity Division

l. In order %o preserve sipher maehines while in extended stormge,
it ie recommended that the following method be used:

a. Qover all unplatec metal] parts with a lizht eoat of rust
preventive.

be Insert within sash machine a suffioieat smount of Silica
Jel to abserd axy molsturs that might Le preveleat during the storuge
peried.

6+ feal sash mashine wikhin a *ater Vapeor Barrier envelops te
exelude moisture, dust, or vapor from the outside.

d. After sompletion of the steps outlined {m subparagrephs
a, b, and @ above, plaeg essh piees of equipment, except SIGRIN, in its
original pasking sase and strep with metal bands. I% will be neceassary
4o zlaee BIJKIN in a wooden patking oase sfter preperatien %o protect
the envelepe.

2, I% has been determined that this method would be the most
ssonomissl and siaplest to asoomplish. It was not possible at thisz time
to arrive at any deflaite or guaranteed rethod ¢f certain preservation.
Researsh along this line indiosted that tho proposad method of peciking
was developed during the war years. Equipment mmoked in this sanner has
not been stores for & perlod leng enocugh €s stets definitely whethar or nat
the method 15 entirely matisfeatory over an extended peried of time.

3. In arriving at this proposed method, diseussions were hsld with
the Quarterczaster Cerps, the 5irnal Corps, the Ordmance Department, snd
the Navy Departmant. The suggestione of ths Quartersester Corps, the
Bigrml Corps, and the Ordmaree Department wers all noted and dissussed
with representatives of the Nuvy Departaent. The Quartermaster sugzgestions
were not applicable; the Orénames speoifisstions for pecking omlled Cor
heavy smoaring of metal parts with rust preventive . compoumd. This
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method was discarded owing %c¢ the nesessity for somplete disassenbly and
eleaning of the equipment whensver it would te taken sut of storsge and
placed in operstion azain. The 8i;mml Corps suggestions were siailar te
the mothod cutlined in psragraph 1 with the additional cperuiion of
pisciag the prepared equirment in a metsl eontainer and scsling it. The
sesled metal eomtainer provaed highly suscessful in preserving equipment
whieh was shipped throughous the word during the war; however, the use
of a ssaled wetal sontainer was not gonaideres essontial. It would be
a8 expsnsive precsdure bdoth from tbhs standpeoint of material required

and man hours nesessary %o acoomplisk the paokimg anéd ssaling im sueh a
sentainer. Im addition, the spass contexplated for extended storage
use is 4ry and SEmperature eontrolled; thus, the nessssity for a sesled
metal ecntaiser to keep out extasrmal meisture is elimimtec. 1% wase
therefore deeided that the method cutlined in parsgraph 1 ia the nest
feasidble to be adopted by the Army and the Favy.

4. It is proposed to prepare SIGABA, BIGCUM, SIGWIN, SIOPOY,

BIGIVI, and esscsiated equipment such as retors and spure mrés kits in
this manner. Peor the most part, the only expenditure of funds required
will be for the Rater Vapor Barrier snvelopes snd Neopreae Geaskets for
paoking. It is proposed %0 wee petrelatua a8 a rust preventive, and it

is estimated that o M’ icient guantity is mew on hanmd to cemplete thia
peokin: projects 8Silice Gel and metal strapping are svailadie im suf-
ficient geantitiss ad Bignal Corps Uepots and ocan be delivered immediatsely
upon requisisien. The mpewssary equipmest for sir exhaustioa and sealing
of the Fater Veper Barrier onvelopss is presently available im Melntensnse
Yreneh.

b. listed below are the quoted pricss of Aater Vapor Berrier
envelopow for sash 1tems

S10W1E $1.80 (ediitional cest of §2.00 estimated for this
ites for wooden sase)

BI0ABA $l.73

EIGCUM §1.73

81GroY $.3

§151V1 §30

Spare Mrts Kits $.30

Beoprens Gaskets, four of whieh will be required for esch SIJABA, 31GCUM,
and SIGHIN, are estimated to coat §6.00 s thousand. Originally it was
intended that Cork Gaskets would be used, but they did not successfully
seal under test.
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WDGE6-86 (4 Desember 1048)

6. It {5 ot sonsidered neestonry to prepare dlank umeired rotors
for oxtended sterange, simeq it 16 highly impretadls that eorrcsion will
sot in duriaz their sswipred state. Bowevur, aftsr wiring, & ochemiocal
reastion osused by the flux used in seldering and the seetate coatin: of
the wire may set {8 and sause dorrosion. To prevent this, 1t is
recomnended that eeoh wired rotor Le emossed in a FPliofila envelons and
sealed prior te ite being plasec in ite ocontainer. These Pliofilm
envelopes ean be purchased st a quoted price of $17.06 & thousand. The
squipment neeessary fer s sling 18 presently svailadle im Maintensnee
Bransh.

T 1% is estimated that two man Bours for each unit of equipamt
will be required to prepare this squipment for atorage. It is pointed
eut thet this will further {nsresse the werk load of Meintemnce Brameh
whioh wae sibtmitted as of 27T Novembeor 1846,

8. Ia view af the feregolin:

a5 18 reguented that:

a. Apprcvel be g

: '.'“ squinmeat for exteaded
storege a8 outlined in y .

b: Nainmbenane
type of equipment it is

f the quantities of eash
I» this manner.

e Amthoriszatic
the precurement of nees

experditure of funds for

GECHIE L+ SAMPECH
Major, Sigmal Cerps
Ohisf, Maintemmnoe Brsneh
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